
IDEA.OS™ — THE OPERATING SYSTEM FOR EXECUTION

Execution, Engineered.
Bridging Human + AI Intelligence to Align People, Process & Outcomes.

The Problem
85% of enterprise transformations fail — not because of poor strategy, but because decision
velocity, governance, and measurement don’t flow together. Without a connected operating

rhythm, teams stall, priorities fragment, and investments under-deliver.

The Solution: IDEA.OS™
IDEA.OS™ turns ambiguity into measurable, repeatable execution by fusing human governance
and AI intelligence into one operating rhythm — cutting decision latency, improving predictability,

and scaling flow across every portfolio.



The 9-Pillar Operating System

IDEA.OS™
Operating Rhythm

Strategy → Governance → Results
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Proven Impact

≥ 89%
On-time Delivery

Hours
Decision Latency (from Days)

$185M+
Measurable Cost Avoidance

50%+
Throughput Improvement

Anchor Sprint (4–6 weeks)
Decision latency reduced from days to hours

Strategic Implementation (8–10 weeks)
≥ 89% on-time delivery across portfolios

Fractional & Full Transformation
$185M+ measurable cost avoidance

Enterprise Rollouts
50%+ throughput improvement, cleaner audits, higher NPS



Engagement Options & Investment Range
Anchor Sprint • Strategic Implementation • Fractional Retainer • Full Transformation

INVSTMNT RANG: $10K – $85K • GLOBAL DLIVRY: US | LATAM | EMEA | APAC

Founder
Koby Glass, PhD — Founder & Principal Strategist, IDEA Consulting Experts

Creator of IDEA.OS™ — The Operating System for Execution

 kglass@idea-consultinginc.com  •   linkedin.com/in/kobymglass

“Every enterprise has strategy — few have an operating system that makes it real. IDEA.OS™ is that
system.”
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